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A bad boss makes significant impact on
the troops walking out the door, having
secured better employment opportunities
elsewhere.
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THE 6 BAD BOSS TYPES

It can be confusing to work out what your boss
does that drives you crazy.

This can be because their behaviour is
unpredictable and, depending on their mood,
you ‘never know what you are going to get.’
Six types of difficult or ‘bad’ bosses have been
identified.

The Always Angry Boss

This Boss is always unpleasant to be
around. They are often unpredictable.
Calm one moment, they explode the next!
Working with them feels like you are
always walking on egg-shells. When will
the next outburst occur?

The Completely Clueless Boss

This kind of Boss has no idea what they
are doing, or how to do it, but are very
good at pretending they do. They are
known for making their people do the

people (or the team or department) we man-
age are performing, according to pre-deter-
mined goals.

The ongoing review is to work out how to en-
hance performance, increase productivity and
encourage people to meet goals when they are
not achieving them.

Whilst we expect them to perform the role to
the best of their ability, we also expect them to
be polite to us, and each other.

What about when you have the boss from hell?

The person who greets you sometimes and ig-
nores you at others?

The boss who tells you what to do, but is not
prepared to do something themselves?

The same boss who tells the team they want
everybody to be ‘highly performing’ and yet
doesn’t finish their own work on time.

In leadership roles, we look at how well the

work, then, taking credit for a job well
done, when projects are completed on
time by their competent people. They are
poorly regarded by their troops and fob
their way through each day.

The Ever Critical Boss

No matter what you or your team does,
nothing is good enough for this Boss.
Your work is never good enough, your
team does not perform well enough and
nobody is doing what they are supposed
to. This Boss is this only person who
does a good job (in their mind)!

The I’'m nice to your face, but talk
about you behind your back’ Boss
Many people believe this is the worst kind
of bad boss. They present one thing to
you, but do or say another. You cannot
trust them to be loyal to you or stand

by the team in challenging and difficult

a ‘lousy’ boss.
People lose motivation and interest — and prof-
itability walks out the door!

A difference of $250 million

In a study completed in 2000 by Researchers
Rucci, Kirn, and Quinn, they identified the
‘employee-customer-profit chain’ at a leading
American organisation, Sears.

This was a straight forward dynamic in which
employee behaviour affected customer behav-
iour, which in turn affected company financial
performance.

Specifically, in Sears’ case, when employee sat-
isfaction improved by five per cent, customer
satisfaction improved by 1.3 per cent, which led
to a .05 per cent improvement in revenue.

That might not sound significant, but for $50
billion Sears, this resulted in an extra $250 mil-
lion in sales.

times. Many Organisations lose valuable
employees because of this type of Boss.
You often find them high up the corporate
ladder.

The Totally Disorganised Boss
Always late, can't find things, blames
others when things go wrong, or goals
are not achieved (because they are not
organised), this Boss is a nightmare!
They often don’t achieve their targets
and blame their people for being ‘under-
performers.

The Smiling Assassin Boss

Similar to the ‘I'm nice to your face’ Boss,
this character delights in delivering bad
news, dividing the troops, maintains
power and control by slashing and
burning. Distrusted and feared by their
people, these bosses lose good people on
a regular basis.

. If you run the Company and recognise
‘bad’ bosses in your midst, don’t leave
them in a leadership role to lose more
valuable staff. Either provide coaching
and help them to grow in areas of leader-
ship, or encourage them to find a career
elsewhere;

. Perform down-up reviews at all levels
within your Company, where people down
the line are able to assess the performance
of those above them;

«  Ensure policies and procedures are clear
Organisation-wide, about how bullying
and inappropriate behaviour will be dealt
with.

As an Individual

+  Meet your goals and perform your role
well;

. Don’t be beaten down by your ‘bad’ boss.

REVIEWING LEADERSHIP

Why ‘Lousy Bosses’ are
Killing Your Business

‘No Clue’

A recent study conducted in the USA, found
that almost 80 per cent of the employees sur-
veyed identified their boss as a ‘lousy manager.’

Seventy per cent of people in that study stated
that their immediate superior had ‘no clue’ as
to how to be a good manager or lead people ef-
fectively.

Author Harvey Hornstein, PhD, estimates that
90 percent of the US work force has been sub-
jected to abusive behaviour by a boss at some
time. He bases his conclusions on a survey of
nearly 1000 workers over eight years.

The better the leader, the more engaged the staff

Research informs us that happy employees are
more productive and add value to the bottom
line. We also know that the better the leader, the
more engaged staff are.

In a recent study completed by Harvard Busi-
ness Review on the effectiveness of 2,865 leaders
in a large financial services company, a direct
correlation was found between levels of employ-
ee engagement and the overall effectiveness of
their bosses (judged not just by the employees
themselves, but by their bosses, colleagues, and
other associates).

The overall finding was that the best leaders
were supervising the happiest, most engaged,
most committed employees — those who are
happier than 92 per cent of their colleagues.

A ‘bad’ boss makes all the difference

You can throw money, prestige, opportunity
and excellent rewards at people to increase
their engagement and motivation, but nothing
will make a difference if they are stuck under

Employee satisfaction is driven by leadership.
A great leader makes significant impact on driv-
ing the troops forward. A bad boss makes signif-
icant impact on the troops walking out the door,
having secured better employment opportuni-
ties elsewhere.

THE ‘BAD’ BOSS CHECKLIST

. They never greet their people (or only do so oc-
casionally)
They get angry quickly and shout and scream
They are unpredictable. One moment they are
calm, the next fiery
They get their people to do what they are not
prepared to do themselves
They criticise their people publically
They talk about their people to other managers
or staff
The growl a lot ..... at you!
They don't play fair. Different rules for differ-
ent people!

What you can do

It can be very difficult dealing with a difficult
or ‘bad’ boss.

Many people find it extremely challenging and
upsetting, particularly if the boss is a person
who does not listen or show interest in their
people.

And human capital walks out the door.

As an Organisation

. Make sure you have a zero tolerance, anti-
bullying policy within the Organisation;

- If you are a leader, learn to listen to your
people and ask them how they view your
behaviour;

You are valuable to the Organisation;

«  Write your thoughts and feelings down;

. Act professionally at all times;

. Find a positive mentor in the Organisa-
tion who can be there to guide you;

«  Approach your boss calmly and be asser-
tive. Explain the impact of their behav-
iour on you and that you would like to re-
solve issues;

. Keep a journal of incidents;

. Stay in control and act professionally at all
times. Even if your boss does not behave
well, it does not mean that you don’t too;

«  Keep abreast of other openings within the
Organisation and outside of it;

. Network;

«  Don’t go and talk to your boss’ boss — un-
less it’s the last resort;

. No role or job is worth ongoing stress,
unhappiness or depression. Find another
job, where people will value you and want
you to be part of their team.

Conclusion

Because we spend so much time at work, it is
critical that we enjoy what we do and the people
with whom we work.

Working under a bad boss can have a signifi-
cant impact on our health, and whilst there are
various avenues to pursue to attempt to resolve
challenging behaviours with our boss, the time
may come where we need to to walk away from
the role and Organisation, in search for greater
peace and ultimately, sanity.
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