
The days of bosses getting an-
gry and ‘spitting the dummy’ 
are well and truly over. 

Why? Because they affect every-
body else and they are costing you 
money. 

The same goes for your team mem-
bers, who may ignore you or get 
angry at others, and then let eve-
rybody know by shouting at them, 
or sulking.  Like children in pre-
school.  

People who cannot control their 
emotions and behaviour at work 
are expensive – to you and your 
business.

Emotionally unintelligent behav-
iour at work (it should be no dif-
ferent at home!) cannot tolerated 
in modern-day organisations, or it 
should not be. It’s costing you too 
much money.

In the last column I wrote, I dis-
cussed ‘Why Lousy Bosses are Kill-
ing your Business.’ This article 
takes it one step further. 

Why leaders and people who get 
angry easily, say inappropriate or 
hurtful things or who are moody 
need to resolve their issue – or 
leave! It’s a lot harder when it’s the 
boss!

What Is Emotional Intelligence (EI)?
According to American research-

er Daniel Goleman, EI ‘is the abil-
ity to manage your emotions well 
and understand the emotions of  
others and respond appropriately 
to them.’  

If  you are angry, it’s not okay to 
‘dummy spit’ your frustration at 
others, or punish them by not talk-
ing to them – or talking adversely 
about them. 

Leaders, particularly, who show 
emotional intelligence build trust 
within their ranks and mostly en-
joy loyalty and support.  

Angry or unpredictable leaders 
and team members don’t.

Emotional Intelligence is the abil-
ity of  an individual to understand 
and manage their emotions (by us-
ing their ability to think clearly and 
reason) and the emotions of  others, 
to facilitate social functioning.  Emo-
tional Intelligence is a set of  com-
petencies demonstrating the ability 
a person has to recognise his or her 
behaviours, moods, and impulses, 
and to manage them best accord-
ing to the situation they are facing. 
(Source: Goleman, Social Intelli-
gence, p 45)

Emotionally Intelligent People Have 
Better Careers

Emotional Intelligence is not new.  
It’s been around forever, but Gole-
man termed the phrase in 1985.  

And his studies add weight to its 
importance in all spheres of  life.  A 
key outcome of  his research is that 
those people who are emotionally 
intelligent at work tend to have bet-
ter careers, make more money and 
are happier.

‘When people get into an Organisa-
tion, they are all roughly the same.  
But once in, it is the individual’s 
ability to use their emotions intelli-
gently that progresses them up the 
Organisation.’ (Goleman)

Emotional intelligence is a core 
competence in leadership. It is the 
ability to have strong people skills 
by relating and communicating ef-
fectively with others, creating and 
maintaining highly performing 
teams, making optimal decisions 
and creating a viable profitable 
team or organisation. 

At work, emotionally intelligent 
people deal with minor aggrava-
tions and stay focussed on the tasks 

at hand that are key to the team’s 
goals.  

They stay calm when things get 
heated and the pressure is on, and 
they have the empathy to help peo-
ple if  they are struggling. 

Recent research has identified 
that teams with higher Emotional 
Intelligence perform better than 
those without it. 

They reach their goals more ef-
fectively and achieve strategic out-
comes more collaboratively.

The Benefits of Emotional 
Intelligence in Organisations
n	 Better decision-making. 

Having an awareness of  your 
emotions, where they come 
from and what they mean, 
can allow you to take a more 
rational, well-planned ap-
proach to making a specific 
decision. Thinking things 
through thoroughly, instead 
of  making instant and spon-
taneous reactive decisions, 
can mean the difference be-
tween a profit or loss on the 
balance sheet.

n	 More effective relation-
ships. When a leader is able 
to understand why they are 
the way they are and why they 
react to things the way they 
do, they gain a greater appre-
ciation who they are, and oth-
ers, which can in turn lead to 
stronger relationships, both 
at work (and at home.)

n	 Better health. Many times, 
internal turmoil expresses 
itself  as physical illnesses. 
Harbouring negative emo-
tions can lead to higher stress 
levels in the body, which can 
temporarily or fatally dam-
age it. By dealing with stress 
and pressure better, leaders 
enjoy better health.

n	 Others include:  Better ca-
reer opportunities, more ef-
fective problem solving skills, 
greater resilience when life 
gets tough, greater compe-
tence at work and the ability 

to get ‘more out of  life’, get-
ting more enjoyment out of  
life, less stress, stronger and 
happier relationships and 
more profitable Organisa-
tions.

How can you as a leader afford not 
to become emotionally intelligent 
or create an emotionally intelligent 
Organisation?  Simply, you can’t!

Increasing your Emotional 
Intelligence at Work

There are ten things you can do to 
become more emotionally intelli-
gent and effective in your role. Give 
yourself  a score out of  ten (ten be-
ing the highest) to assess how well 
you think you do on each point. 
Courageous? Get your team mem-
bers to assess you!
1. Start with you.  Get in touch 

with your own feelings.  What 
makes you angry?  How do you re-
solve conflict?  Are your relation-
ships good or do they struggle?  
What part do you play when there 
is conflict in your team or Organi-
sation?  
2. Manage your Emotions well.  

When you get angry, take a deep 
breath in and say or do nothing.  
Walk away and calm down.  Think 
things through first, before you re-
act.
3. Think positively.  Conflict and 

facing challenges are part of  life.  
Believe there is a solution to the 
problem.
4. Create an emotionally intel-

ligent team/Organisation.  Get 
your Team to devise a Code of  Con-
duct that outlines the behaviours 
expected in the Team, according to 
which everybody follows.  One of  
them is to be positive and polite to 
each other, always seeking positive 
outcomes where possible.  Ensure 
everybody lives by the Code, includ-
ing you.
5. Create a Learning Organisa-

tion.  Make ongoing learning and 
growth a key focus of  your stra-
tegic plan to develop your people 
at all levels.  Ongoing continuous 
improvement and growth should 

be the foundation of  your people 
strategies, setting clear objectives, 
goals and processes as often as pos-
sible. Learn how to give construc-
tive feedback to them, filled with 
encouragement and support, not 
negative criticism.  
6. Communicate well and en-

courage healthy conflict.  Con-
flict is part of  everyday life and it 
is the same in your Organisation.  
Your people are going to get mad 
at each other at times, so teach 
them how to ‘fight fair.’ Give them 
healthy conflict resolution skills so 
that issues are dealt with calmly, 
appropriately and with emotional 
intelligence. 
7. Be an exemplary role model.  

Learn how to lead with integrity.  
Be positive.  Encourage your people 
when they are struggling.  Show an 
interest in them.  Be available to 
help them.  Always resolve conflict 
with the person with whom you 
have the problem, and not discuss 
the issues openly with others.   
8. Be the change you want to 

see in your Team/Organisation.  
Whatever level you are at in the 
Company, you only have control 
over ‘your patch of  grass.’  Make 
it count.  If  you want to see more 
effective team meetings held, then 
start with making the ones you run 
more effective.  If  you want people 
to take more time doing their work 
thoroughly, then you pay more at-
tention to detail and the quality of  
your work first.  Lead by example.
9. Listen to yourself  and others.  

Often in leadership what people tell 
us is not necessarily what is going 
on.  Listen to what your people say 
and watch body language (75% of  
our communication is through our 
bodies).  Follow your intuition even 
if  your thoughts don’t agree.  Gen-
erally your intuition is right.
10. Be kind and empathic.  Show 

kindness and consideration.  These 
are the reasons that people stay 
working for specific Organisations.

Key points
Emotional Intelligence is a key 

competence of  organisations.  It is 
not a ‘nice’ to have.  It is ‘critical’ 
to have. 

Leaders with high emotional in-
telligence are far more effective 
than those who don’t possess it. 

Emotionally intelligent leaders 
and team members tend to be hap-
pier, healthier, they have better re-
lationships around them, and they 
make more effective decisions and 
create more profitable organisa-
tions. 
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Emotional intelligence 
is a core competence 
in leadership. It is 
the ability to have 
strong people skills 
by relating and 
communicating 
effectively with 
others, creating and 
maintaining highly 
performing teams, 
making optimal 
decisions and creating 
a viable profitable 
team or organisation. 

At work, emotionally intel-
ligent people deal with 

minor aggravations and 
stay focussed on the tasks 
at hand that are key to the 

team’s goals.


