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Three common issues exist in 
modern day Organisations 
– ineffective leadership, in-

adequate communication down 
the line and ongoing workplace 
conflict. 

One often results in the other and 
together, they create organisations 
that are not as effective as they 
could be.

What workplace conflict occurs 
time after time?

Misunderstanding others, not lis-
tening well, personal agendas (a 
regular) and talking about people 
negatively are listed as some of  
the top reasons why good relation-
ships at work suffer and conflict 
hangs around the office.

It happens in many organisations 
and at all levels, and when it does, 
productivity suffers.

Unhappy people make unhappy 
workplaces which in turn, affect 
the bottom line.

Common Causes of Workplace 
Conflict

There are various, with the most 
common being a lack of  role clar-
ity, unrealistic task expectations, 
unclear processes, systems and 
deadlines, power games, territo-
rialism (this is my turf), unmet 
needs, no tolerance of  diversity, 
the lack of  effective communica-
tion and ineffective leadership 
styles that demoralise, not moti-
vate, the people.

Typically, a workplace manager 
spends 25 per cent - 40 per cent of  
their time dealing with workplace 
conflict.

Conflict at work increases when 
issues are not addressed, frustra-
tion grows over time, people start 
to pull away from each other (not 
uniting to solve problems they 
face) and slowly, productivity is af-
fected and profitability is reduced.

Statistics
•	 60 per cent - 80 per cent of  

all Organisational work-
place difficulties stem from 
strained relationships be-
tween employees

•	 Typically, a workplace man-
ager spends 25 per cent - 40 
per cent of  their time dealing 
with workplace conflict. That 
amounts to two days each 
week. (Washington Business 
Journal, 2005)

•	 Ninety-six days each year 
of  the manager’s time is 
spent focusing on dealing 

with workplace conflict. 
How much money does that 
equate to?

•	 The cost of  replacing an em-
ployee is high. Ernst & Young 
reports the cost of  losing and 
replacing an employee may 
be as high as 150 per cent 
of  the de per cent parting 
employee’s annual salary.  
This includes the manager’s 
time in spent in training new 
employees (Workforce.com).

•	 Two-thirds of  both men 
and women say work has a 
significant impact on their 
stress levels, and one in four 
has called in sick or taken a 
‘mental health day’ because 
of  work stress. (American 
Psychological Association, 
2004)

•	 One-fourth of  employees 
view their jobs as the num-
ber one stressor in their lives 
(North-Western National 
Life).

Workplace Bullying – The Silent 
Epidemic

Workplace bullying is the ‘silent’ 
epidemic in organisations, which 
has significant impact on the vic-
tim, the people around them and 
productivity overall. 

The intentional, repeated behav-
iour directed at an employee or 
group to embarrass, humiliate or 
undermine, there are no losers in 
bullying – for the victim, the bully 
or the organisation. 

Everybody loses. Bullying is an 
outcome of  a power and blame cul-
ture that has been allowed to grow 
over time.

Specific workplace bullying and 
harassment for Fiji could not be 
obtained at the time of  writing 
this article, but consider the in-
formation below as representative 
of  any organisation, regardless of  
where it is.

No person being bullied can ever 
reach their potential or be highly 
performing in their role.

Core communication skills
Core skills in effective organi-

sational communication include 
active listening, empathy (compas-
sion), standing your ground calm-

ly (assertive), willingness to solve 
the issue, looking for solutions to 
problems, being respectful and act-
ing in an emotionally intelligent 
manner.

It also helps to have a keen sense 
of  humour and not be over-sensi-
tive.

According to Conflictinworkplace.
com: 

When organisations make it a 
priority to train employees in com-
munication and listening skills, 
building trust, teambuilding, and 
conflict resolution skills, less un-
resolved conflicts will occur.

When employees feel their con-
cerns are heard by management, 
job satisfaction and productivity 
increases which goes right to an 
organisation’s bottom line.

Leaders - eight ways to create 
workplace harmony

1. If  you are a leader, be the role 
model who leads their people to 
greatness. 

Learn how to communicate well 
and connect with your people.

2. Create a culture of  harmony 
and accepting diversity by ensur-
ing you and all your people accept 
differences. 

Set up organisation-wide train-
ing in communication skills and 

resolving conflict regularly.
3. Do not let conflict grow. Encour-

age your people to deal with issues 
as they arise.

4. Show interest in your people. 
They all have lives outside of  the 
workplace. Take an active interest 
in what their interests are.

5. Introduce a ‘zero tolerance to 
bullying’ workplace policy and 
create processes to deal with this 
behavior when it arises.

6. Be optimistic in everything you 
do and create a ‘can do’ attitude in 
your workplace.

7. Be approachable and manage 
your emotions well at all times.

8. Choose a leader (local or inter-
national) whom you admire. Model 
your behavior on theirs.

Action Plan
Do an ‘environmental scan’ of  

your workplace. 
How well do you think it scores 

overall regarding communication 
and resolving conflict?

Strategies
Over the next six months, what 

two strategies can you implement 
in your team/organisation to im-
prove communication at work? 

What difference are you going to 
make to your Organisation’s on-

going commitment to reduce con-
flict?

Conclusion
When there is little co-operation 

and collaboration at work, there is 
a domino effect – customer service 
is reduced, increasing individual 
and team stress occurs and people 
are unhappy - all negatively im-
pactful the effectiveness of  an or-
ganisation.

Modern day leaders must focus on 
creating Organisations that have 
a ‘can do’ culture, where commu-
nication is expressed with clarity 
and empathy and where employees 
want to come to work and be happy 
each day.

According to author of  ‘Leading 
Change’, Jeff  Kotter:

“The best performing organisa-
tions I know that operate in highly 
competitive industries have execu-
tives who spend most of  their time 
leading, not managing employees, 
and who spent time talking to 
them, listening to them and engag-
ing with them every day.

With proper leadership at the top, 
Organisations work well. Any-
thing is possible.
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